GET A PROFESSIONAL ON YOUR SIDE
The most difficult and perennial problem facing reunion groups today is where the reunion will be next year, and who will make the proper arrangements.  Willing volunteers are scarce, and with good reason.  Much work goes into planning a successful reunion and sometimes those charged with the task are learning as they go, or are saddled with the job from year to year.  Also, will the designated reunion chairman negotiate the best overall package for the group?

With Armed Forces Reunions, Inc. (AFR) at the helm, no member needs to be chained to the registration desk all day, so everyone can enjoy the reunion.  Don’t worry about buses showing up on time, maintaining accurate meal guarantees, or being overcharged for the banquet.  All the nitty-gritty work is handled by AFR, from site selection and contract negotiation to planning the meals and tours – and much more.  Groups may now visit cities where they would like to go, rather than solely where a member may live.  Some may fear losing control of their reunion if AFR gets involved.  But we serve only to alleviate the headaches and make the reunion chairman look like a hero.  No major decision is made without input from the chairman.  AFR simply guarantees a smooth operation and an enjoyable reunion for all.  So join our team and get a professional on your side!

FOR A REASONABLE FEE
For groups with a history of one hundred rooms or more per night there is a registration fee of $5 per reunion attendee.  For groups smaller than one hundred rooms per night the registration fee is $10 per attendee.  Our primary source of income is the hotel commission, which is usually the industry-wide ten percent of room revenue.  In effect, then, the hotel pays us for services rendered to your group.  Also, for groups larger than one hundred rooms per night we add $1 to the final group banquet, but this is after we have already negotiated reduced banquet prices up front in the contract.  For smaller groups we add $1 to the cost of all group meals; this is so that we may provide oversight for all group meal functions.  Beyond that, we offer reasonably priced tours on an optional, per person basis.  We partner with premier local tour operators, and nationwide our tours are competitively priced.  One added cost saving bonus is that we have a toll-free number strictly for the reunion chairman’s use.  AFR is indeed a full-service, low-cost, one-stop shop. 
REGISTRATION
AFR provides the group with a master program, activity registration form, hotel reservation form, and general information (airport transfers, RV parks, wheelchair rentals, hotel amenities, etc.) to be reproduced by the group in the group’s newsletter.  Members make their hotel reservations directly with the hotel, and the activity registration forms are returned to AFR with payment made to AFR – all no later than one month prior to the reunion.  The activity registration forms are inputted daily into computers, and registration printouts will be sent to the reunion chairman three months and one month prior to the reunion.  AFR pays the hotel master account and vendors such as bands, bus companies, attractions, and florists.  Any registration fees collected on behalf of the group and other remaining funds such as banquet overages are returned to the group.  Following the reunion AFR provides a full accounting once the hotel master account has been settled.

After the cut-off date we assemble registration packets, which are shipped to the hotel and distributed to the attendees by our on-site representatives.  Included in the packets are a program, laser-printed nametags, and color-coded meal and tour tickets.  Groups larger than one hundred rooms per night also receive an attendance roster in each packet.  Materials supplied by the group may be included or passed out by our staff at the registration desk.  For larger groups, AFR will have a home office employee travel to the reunion to oversee locally hired staff.  For smaller groups we have trained professionals in every city who handle the on-site duties for us.  Arrivals not pre-registered may sign up for activities on a space-available basis at the registration desk.  For members canceling reunion activities prior to the cut-off date, AFR shall process a full refund less the AFR registration fees, which are non-refundable.  Members canceling reunion activities after the cut-off date will be refunded to the extent that our vendor commitments and guarantees will allow, less the AFR registration fees.  Realizing that many reunion groups may have a substantial number of senior citizens on fixed incomes, we are dedicated to doing all that we can to refund cancellations to the greatest extent possible.    
SITE SELECTION & HOTEL NEGOTIATION
AFR, founded in 1988, has been booking groups in cities from coast to coast ever since.  Not only are we familiar with hotels nationwide, but we have developed a keen sense of current trends in the national hotel market.  We represent many groups year in and year out, which gives us added clout in the negotiation process.  One might say that, given our experience, we know the "tricks of the trade."  For instance, adjusting a group's arrival/departure pattern is one way to secure the lowest room rate available.  For any hotel that does well with corporate clients, Tuesday and Wednesday nights are prime time; Sunday night is usually the worst for any hotel.  By shifting a four-night program from Wednesday-to-Sunday (with Saturday banquet) to Thursday-to-Monday (with Sunday banquet) a considerable reduction in room rate may be realized.  Not only is AFR able to negotiate the best deal and most complete package for our clients, but we can guide our groups to cities and hotels which offer the best value on a national scale.

Overall, the hotel industry has enjoyed an extended period of record profits.  As a result, hotel contracts have increasingly included language designed to protect or maximize profits and to hold groups financially accountable for poor performance (attendance).  Just a few years ago one could strike out all unpleasant clauses in hotel contracts without recourse.  However, in today's climate many hotels refuse to execute contracts without the protection of attrition clauses (i.e. the group pays a penalty if a certain percentage of contracted rooms or meals are not purchased).  This is all the more reason for groups to get a professional on their side.  After all, hotel contracts are written by well-paid attorneys to protect the hotels, not your group.  AFR works for YOU!  We make sure hotel contracts are as favorable to your group as possible.

If you don't get it in writing in the contract you'll have difficulty getting it later.  That's why we issue a detailed Request for Proposal to hotels outlining a group’s specific needs.  We negotiate everything up front, from room rates and meal prices to parking fees and cash bar discounts.  There are many other less obvious issues that we address in contracts, which nonetheless save the group money and reduce the overall financial risk to the group.  These range from a list of desired comps (i.e. rooms, microphones, corkboards & easels etc.) and the waiving of bartender fees to the amendment or deletion of certain attrition clauses.  When it comes to hospitality rooms, many groups are too large for suites; meeting space set with banquet rounds is more suitable.  If the hotel does not allow the group to BYOB or if the group prefers not to BYOB, then we seek to negotiate extremely low bar and dry snack prices.
MEALS
All meal functions are planned and overseen by AFR.  We provide the hotel with all meal guarantees and pay the master account following the reunion.  Our on-site representative will work with the hotel staff to ensure that all functions run smoothly, and that the hotel lives up to the letter of the contract.  AFR negotiates reduced prices for all group meals.  As mentioned earlier, we add $1 to the large group banquet and $1 to all small group meal functions.  For larger groups we might recommend a breakfast package to include a mix of continental and full breakfast buffets - especially if the hotel has a limited seating capacity in its restaurant.  Or we might require the hotel to set up a continental cash cart, where the members are free to purchase single items such as a pastry or cup of coffee at a reduced price.  For larger groups we also have a very efficient method for banquet seating.
TOURS
To assist groups with deciding on where they might like to visit, AFR has developed suggested tour itineraries for many cities.  Our tours include the cost of transportation, professional guides or escorts, admissions, and meal if applicable.  For larger groups we do our own tour planning, maintaining direct control over all vendor contracts.  For smaller groups we partner with a premier local operator, which subsequently executes all vendor contracts.  Nationwide we offer some of the most competitive prices that can be found.  Deposits are sometimes required by motorcoach companies and attractions.  If we are unsuccessful in waiving them, then the group must be responsible for payment of such deposits.  All tours are optional to the members and require a thirty-person minimum (for smaller groups the tour minimums may vary from city to city).  We offer a per person cost with a payment cutoff date of one month before the reunion.  All tour registrations are guaranteed inclusion prior to the cutoff date, unless there are pre-determined space restrictions.  Members may purchase tour tickets at the reunion on a space-available basis.

We at AFR consider our fees to be absolutely rock-bottom.  What allows us to keep these fees to a minimum is the fact that tours are an integral part of the program for reunion groups.  AFR could not offer its full range of services without the expectation of tour revenue.  As such, it should be understood that if a group does not wish to offer tours to its membership on a voluntary basis, then AFR’s registration fees would likely increase, and the minimum number of rooms required for us to travel to handle on-site duties would necessarily increase as well.  

CITIES OFFERED FOR SMALL AND LARGE GROUPS

	Albuquerque
	Denver
	Mobile
	St. Louis

	Baltimore
	Harrisburg, PA
	Nashville
	Salt Lake City

	Boston

Branson

Buffalo
	Houston

Indianapolis

Kansas City
	New Orleans

Norfolk

Oklahoma City
	San Antonio

San Diego

Savannah

	Charleston, SC
	Knoxville
	Orlando
	Seattle

	Cincinnati
	Las Vegas
	Pensacola
	Spokane

	Colorado Springs

Corpus Christi
	Louisville

Memphis
	Philadelphia

Pittsburgh
	Tucson

Tulsa

	Dallas/Ft. Worth
	Milwaukee
	Portland, OR
	Virginia Beach

	Dayton
	Minneapolis
	Reno
	Washington D.C.


ADDITIONAL CITIES OFFERED FOR LARGE GROUPS

	Anaheim
	Chicago
	Little Rock
	Rapid City

	Annapolis
	Columbus 
	Los Angeles
	Richmond

	Asheville

Atlanta

Boise
	Des Moines

Detroit

Jacksonville
	Myrtle Beach

Omaha

Phoenix
	Sacramento

San Francisco

Tacoma

	Chattanooga
	Lexington, KY
	Providence
	Tampa


SOME GROUPS SERVICED BY ARMED FORCES REUNIONS, INC.
8th Air Force Historical Soc.
Korean Ex-POW Assn.


3rd Marine Division Assn.

Stalag Luft III Former POW 
Korean War Veterans Assn.

4th Marine Division Assn.

B-26 Marauders


P-38 National Assn.



5th Marine Division Assn.

90th Bomb Group


A.F. Retired Judge Advacates

China Marine Assn.

92nd Bomb Group


6th Infantry Division



Patrol Craft Sailors Assn.

95th Bomb Group


35th Infantry Division


USS Philippine Sea CV-47

96th Bomb Group


42nd Infantry Division


USS Wisconsin BB-64

97th Bomb Group


83th Infantry Division


USS Missouri BB-63


100th Bomb Group


89th Infantry Division


USS West Virginia BB-48

303rd Bomb Group


94th Infantry Division


USS Tennessee BB-43


305th Bomb Group


96th Infantry Division


USS Little Rock CL-92

390th Bomb Group


104th Infantry Division


USS LSM/LSMR Assn.

450th Bomb Group


106th Infantry Division


USS LCI Nat’l. Assn.

452nd Bomb Group


1st Armored Division



USS William P. Biddle 

454th Bomb Group


4th Armored Division


USS Canberra CA-70

455th Bomb Group


7th Armored Division


USS Currituck/Everglades

459th Bomb Group


24th Evac Hospital (Vietnam)

USS Shangri-La CV-38 


464th Bomb Group


224th Infantry Regiment


USS California BB-44

484th Bomb Group


7th Cavalry Korean Vets Assn. 

USS Glacier AGB-4

485th Bomb Group


44th Infantry Division


USS Rowan DD-405/782

364th Fighter Group


140th Tank Battalion



USS Delta AR-9

Pilot Classes of 1944

West Point Class 1944


USN GCA/ATC Assn.

Pilot Class 53-C


27th Wolfhounds



VB/VPB-104

WASP WWII



Stalag 9A & 9B



MCB-2  


 
